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THE GREEN WHAT?

Source: UN Sustainable Development Goals Knowledge Platform & 
German Development Institute (DIE)
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AGENDA 2030 FOR 
SUSTAINABLE 
DEVELOPMENT

PARIS 
AGREEMENT

MITIGATION

ADAPTATION

SUPPORT
Reduce emissions to limit 
temperature increases to 2°C
(if not 1.5°C) Art. 2 para 1a

Build resilience to adverse 
effects of climate change        
e.g. Art. 6 para 6

Channel finance, 
technology, and 
capacity where needed
e.g. Art. 9 para 3 / III. 54

5
SCIENCE-BASED 
TARGETS

17 GOALS
169 TARGETS
2015-2030

Source: https://www.tourismpartnership.org/blog/itp-carbon-report-provides-hotel-sectors-goal-mitigate-climate-change/

Legrand & Laeis 2020

↓66%  2030
↓90%  2050

ITP Hotel Global 
Decarbonisation Report

ADAPTATION + MITIGATION + SUPPORT
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RECOVERY WHY?

1
TOURISM: 
A STALLING 
ENGINE

Source: UNWTO

SARS

COVID-19

1.5 Billion

GLOBAL 
FINANCIAL CRISIS

680 Million

650M
(Forecast 1)

2020 
International Tourism 
Arrival data may bring 
us back to year 1999
in terms of volume
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RECOVERY WHY?

2
SHORT TERM 
COVID19 IMPACTS

100 to 200 MILLION
direct tourism jobs at risk
Source: UNWTO, Aug 2020

US$910 BILLION to US$1.2 TRILLION
in exports from tourism 
(international visit spending)
Source: UNWTO, Aug 2020

Loss of 

SIDS, LDCs and many

TOURISM DEPENDENT COUNTRIES
tourism represents over 30% of exports for the 
majority of SIDS, up to 90% in some cases

Source: UNWTO, Aug. 2020

A lifeline for 

RESOURCES FOR CONSERVATION
of natural and cultural heritage
Source: UNWTO, Aug. 2020

Critical drop in 

COST OF 
STANDSTILL
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RECOVERY WHY?

3
QUANTITATIVE 
SCENARIOS

SCENARIOS
Various

Source: UNWTO, Aug. 2020
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for a gradual recovery

WHAT KIND OF 
RECOVERY IS 
REQUIRED TO 
TACKLE THE 
GREEN 
CHALLENGES?

In 2020 and 
beyond, a recovery 
marks the onset of  
broader, deeper 
sets of challenges, 
not the end of a 
crisis



Legrand & Laeis 2020

IMPERATIVE HOW?

“It is imperative that we rebuild
the tourism sector in a safe, equitable
and climate friendly manner”
UN Secretary-General Antonio Guterres, 25 Aug. 2020

1
BEYOND 
STIMULATING 
ECONOMIC 
GROWTH

Optimism

Turmoil

Bouncing back to normal 2
ABOVE AND 
BELOW THE 
SURFACE

HOW TO 
BOUNCE 
FORWARD?
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IMPERATIVE HOW?

Source: ITP & IFC, March 2020; The Business Case for Sustainable Hotels

3
GREEN 
RECOVERY 
TACTICS:
INTERNAL 

↓20%UTILITY SAVINGS

Seek

Control costs via

REDUCING 

REPUTATIONAL RISKS

Increase revenue through

INCENTIVES
Benefit from

CERTIFICATION
Increase value through

GREEN FINANCE
Mechanism

RFPs 
FITs

Carrots 
& sticks

ADR, 
micro

ESG-
linked 
loans

INTERNAL EXTERNAL

POLICIES
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IMPERATIVE HOW?

4

NANOTOURISM
Reboot using

GREEN 
RECOVERY 
STRATEGY:
EXTERNAL 

Source: Gregoric & Dekleva, 2014

“You never change things by fighting the existing reality. 
To change something, build a new model that makes 
the existing model obsolete”
Buckminster Fuller, Architect and systems theorist

REGENERATIVE TRAVEL
Implement circular approach via

‘Feast of Fields’

‘TOYT’ (Tourist in Your Own Town)

Workshops (On-, Offline)

Neighbourhood Stays

Rent-a-Chef; Rent-a-Professional

Office floors
Roots in Regenerative Development

Regenerative Agriculture

Addressing impacts holistically

Including externalities of operations“When the new normality returns, 
it shouldn’t come at the 
expense of sustainability.”
James Thornton, CEO, Intrepid Travel

‘Economy of meaning’

INTERNAL EXTERNAL

POLICIES
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IMPERATIVE HOW?

5

FIVE POLICIES
with high potential 
on both 
economic multiplier and 
climate impact metrics

GREEN 
RECOVERY 
STRATEGY:
POLICIES 

Source: Hepburn, C., O’Callaghan, B., Stern, 
N., Stiglitz, J., and Zenghelis, D. (2020). Will 
COVID-19 fiscal recovery packages accelerate 
or retard progress on climate change?’. 
Smith School Working Paper 20-02.

“We must target public spending on green, labour
intensive projects which have far more bang for their 
bucks than tax cuts”
Joseph Stiglitz, economist and Nobel laureate

clean physical infrastructure

building efficiency retrofits

investment in education and training

natural capital investment

clean R&D

INTERNAL EXTERNAL

POLICIES
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IMPERATIVE: SIDS HOW?
A GLOBAL 
SOUTH FOCUS“The COVID-19 crisis is a watershed moment to 

align the effort of sustaining livelihoods
dependent on tourism to the SDGs and ensuring 
a more resilient, inclusive, carbon neutral, and 
resource efficient future.” UN, August 2020, p.4

Source: UNWTO, Aug 2020; Pratt, 2015

international arrivals dropped by 47 % in 
the first four months of 2020 (world: 44 %)

limited (gov’t) resources, small domestic 
market, high poverty levels, reliance on imports 
& foreign aid, fragile environments and 
remoteness

Source: UNWTO, Aug 2020

tourism dominated by Global North 
tourism industry

E.g.: Mowforth & Munt, 2016; Hall & Tucker, 2004; Crick, 1989; Britton, 1982 

INTERNAL

POLICIES

EXTERNAL
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IMPERATIVE: SIDS HOW?
A GLOBAL 
SOUTH FOCUS

INTERNAL

POLICIES

- Understand pre-COVID-19 markets
- Focus on risk-tolerant segments & high-value customers

EXTERNAL

- Strengthen smallholder 
farming & local food chains

- Strengthen land rights / 
customary land tenure of 
indigenous communities

- Carefully assess options of
Blue Economy and Digital 
Innovations

- Re-skill workers

Source: Scheyvens et al., 2020; Laeis, 2019; Berno, 2011; Rhiney, 2008 

LONG TERM 
-

SHORT/MID-TERM - “Try to survive”

“Close loops & diversify”

Source: Bennett et al., 2019; Murphy-Braynenand & Thurman, 2019
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FUTURE-PROOFING WHEN?

Source: Legrand, W., Cavagnaro, E., Schønrock Nielsen, R. & 
Dubrocard, N.  (2020). Sustainability without Limits – Strategic and 
Operational Innovations in the Hospitality Industry, in Gardini, M., 
Ottenbacher, M.C., & Schuckert, M. (Eds.) Routledge Companion to 
International Hospitality Management, Oxford, Routledge. 161-172.
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THE HOSPITALITY INDUSTRY FOR WHOM?

Under Construction Next 12 Months Early Planning Open Q1

Projects/Hotels 929* 477 451 35

Rooms 149,637* 75,818 69,583 5,998

HOTEL INDUSTRY PIPELINE: EU
Q2 of 2020: Still expanding despite COVID-19

Near record high of 1,851 projects and 295,038 rooms

Source: Lodging Econometrics

* All time high

350
52,398Hotels

Rooms 323
58,533

172
21,405

123
14,329

Under Construction
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THE HOSPITALITY INDUSTRY FOR WHOM?

How do we create a hotel, which is kind to
the environment, healthy to its workers,
pleasing to its guests, efficient for the
operators and profitable to its owners?

KEY QUESTION

GREEN RECOVERY IMPERATIVE

The green recovery imperative 
is based on the concept that 
both climate change mitigation 
and environmental protection 
should be prioritized to help 
economies recover
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Chumbe Island Eco-Bungalows: 
living in the open with a near 
zero environmental impact 
(Photo Credit: Peter Bennett)
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